Leif Jensen and Associates

October 2019

Solutions Based Consulting & Certified Public Accounting Firm

frem o o ST TS VR P Vo o T

Visit Our Website



http://www.leifjensenassoc.com/




So you have decided to start that business and are
anxious to get moving. Now is the time for your initial
analysis of your proposed business. We will assume
that you have decided on an entity type and have
done all the steps required to get you in good
standing with the state and IRS. There are now lots
or questions and few answers.

Have you drafted a business plan? Do you have a
rough draft of an outline of a business plan? Have
you evaluated your service or product? Is there a
market for what you want to do or sell? Are you
creating a “Blue Ocean” niche that will take the world
by storm? Have you developed a patentable product
or service? How will your product or service benefit
your clients and customers? Will it be a unique
experience that can be easily replicated?

Who are your competitors direct and indirect? How
does your product or service differ from theirs? How
are you pricing your product or service? Is there
enough value for the price?

Do you need a location? If so where should it be? Do
you need foot traffic? Will you be the destination
anchor?

As stated there are many questions and these are
just some generic questions that we grill our clients
with when they come to us to start their businesses.
We work with them to get any and all questions
answered. Some benefit from this experience, other
learn the magnitude of what they are trying t do and
bail. Better to do so early then put time and money
into something not worthwhile.







Idiom of the Month:
Flying off the handle

Meaning: suddenly becoming enraged
Origin: This one is said to come from poorly made axes of the 1800s that would literally
detach from the handle. Yikes!

All Seasons Screen
Printing & Embroidery

Visit their website - _
All Seasons Screen Printing & Embroidery has

been providing high quality screen printing and
embroidery services to the Chicago area since
1985.

They do a lot more than just T-shirts and have
over 80 years of combined experience in screen
printing and design in our arsenal.
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